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COCHIN SPECIAL ECONOMIC ZONE AUTHORITY (CSEZA)

XXXVII MEETING OF THE COCHIN SPECIAL ECONOMIC ZONE AUTHORITY
FRIDAY, 25™" MARCH, 2021.

AGENDA-ITEM A:

i. Confirmation of the minutes of the 37" CSEZ Authority meeting held
on 22-01-2021.

The minutes of the 37"CSEZ Authority meeting held on 22-01-2021 is
placed before the Committee for confirmation.

Page 3 of 13



CSEZA AGENDA
XXXVIII Meeting
25.03.2021

Cochin Special Economic Zone Authority (CSEZA)
Ministry of Commerce & Industry,
Department of Commerce, Government of India
Administrative Building
Kakkanad, Cochin-682 037

Minutes of the 37" meeting of the CSEZ Authority held on 22.01.2021 at 3.00 p.m. under
the Chairmanship of Shri D.V. Swamy IAS, Development Commissioner, CSEZ &
Chairman, CSEZ Authority.

The following Members of the Authority were present,

1 Shri DV, Swamy, IAS ! Chairman (ex-officio)
Development Commissioner,
Cochin Special Econemic Zone.

2 Shri K.M. Harilal, : Member (ex-officio)
Joint Director General of Foreign Trade,
Kakkanad, Cochin

3. Mr, Saranathan P.5., Vice President (Financel Mamber
Sutheriand Global Services Pvi, Lid.,
CSEZ, Cochin-682037,

4 Mr. Vinod Kumar R, Member
Director,
Mfs \Western India Cashew Company Pyt Lid.,
GSEZ, Cochin - 37

Besides, the members, Shri Ajayakumar K N, ADC, CSEZ. Shri Pramodu 5, ADC,
CBEZ. Shri Harikumar K K, ADC (Estales In charge), Shri Thomas, JHT, (IWMS in charge},
Shri Savio T A, Additional Secretary, CSEZA, Shri K C Seetharaman, CA G. Nalesan & Ca.
Chartered Accountants were also present to assist the Authority.

Agenda ltem No. A-i : Confirmation of the minutes of 36" meeting of the CSEZ
Authority held on 23-09-2020.

The minutes of the 38" meeting, circulated among the members In advance, was
cenfirmed

Agenda item No. B-i:  Action taken on decisions of the previous meeting.

Action taken on the decisions/approvals of pervious meeting as reported was noted by
the Autharity.
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Agenda item Mo. C:-

The Gisl of discussion/decision (s given below:

(i) Third Party Quality Inspection Services of Civil Construction works of new SDF
bullding at Plot No.3, CSEZ — ratification
The approval granted by the Chairman, CSEZA was ratified by the Autherity

(i}  Engagement of consultant (Labour) for one more year w.e.f. 20-07-2020 -
ratification

The approval granted by the Chairman, CSEZA was ratified by the Authority.

{ili} Revision of construction cost of SDF buliding at Plot Neo.3, CSEZ from
Rs.61.63Cr. to 66.05 Cr.

The matter was discussed in detail and decided to revise capital expenditure cost of the
building to Rs.86.05Cr.

livi  Setting up of Medical Kiosk inside CSEZ

The Authority discussed the subject matter in delail and decided to give permission 1o
apen & medical kiosk within the premises of Mis 5FO Technologies at their own cost

(v}  Proposal for setting up of Eco-friendly cafeteria inside CSEZ at a cost of Rs.4.05
Lakh.

The Authority turned down the proposal as the proposed cafeteria is near créche and
has decided to explore the possibility of giving the existing CSEZ canteen building to
different vendors to have more competition in the field and to get better services to
employees in CSEZ.

{vi) Proposal for hiring of vehicle for Security Wing, CSEZ at a cost of Rs.6.00 lakh
excluding GST,

The subject was discussed in detail and the members of the Authorty was of the
opinien that hiring of vehicle to one of the depardments of CSEZA is not a good practice
Further, as CSEZ s siriving to become a green Zone, members were of the opinlon thal
hiring of electric vehicles or procuring a electric vehicle would be worth, It was also
decided to look for the oplion of setting up a charging statlon in CSEZ

{vii}  The payment of Ex-Gratia amount to Staff Car Driver
Aithority approved the_groposal for ex-gratia payment

{wiii) Construction of SDF building in CSEZ - Fire Fighting & Protection System-
Request for deviation and extra items. (Work order value — Rs.1,58,26,420/- &
Deviation amount is Rs.31,14,098/-)

| The Authority afier due deliberation spproved the deviation of Quantities and
requirement of extra items for Fire Fighling & Protection System work for construction

of new SDF Bullding, Plot No 3, CSEZ
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(ix) Implementation of recommendation of the DoC regarding uniformity in
administrative and financial decision making process.

The Authority approved the propasal to implement recommendation of the Depariment
of Commerce on lease coliection w.e.f. the next financial year i.e, frem 01.04.2021.

(x}  Renewal of Annual Maintenance Contract (AMC) for Goods Cum Passenger Lift
and Cargo and Passenger Lifts (14 Lifts) at SDF 15, 17 & 43 at CSEZ.

Chairman informed the Authority that a Committee was constituted to lock into the
matter and as recommended by the Committes, the option for a long term contract of a
minimum of thres years is being explored.

(xi} Review of ongoing capital works in GSEZ.
The Authority noted the status of various on-going projects in CSEZ,

(xii} Schedule of vacant space In the Zone

The Authority nated the vacancy status of SDF spacedland available in CSEZ. The
Authority directed to advertise/auction the vacant SDF space/land through MSTC or
similar Government piatforms

0. ANY OTHER ITEMS APPROVED BY CHAIRMAN, CSEZA
(i) Reduction In advance payment of lease rent from one year to six months.

A representation has been recelved from CSEZ Industries Association for reduction of
advance payment of l=ase rent from one year to six months when a new Unit is allowed to set
up In CSEZ. Considering the present Covid-18 pandemic situation, it was decided by the

Authority lo reduce the advance refundable lease rent to be collected from one yesr to six
months.

The mesting ended with thanks to the Chair.

SHM
oV ¥

Chaifman
CSEZ Authority
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B: AGENDA ITEM
i. Action taken on decisions of the previous meeting.
Aﬁgnga Date Subject Action taken
Third Party Quality Inspection Services
(i) of Civil Construction works new SDF | Authority ratified the approval
building at Plot No.3, CSEZ. - | granted by the Chairman.
ratification.
) Engagement of consultant (Labour) for | Authority ratified the approval
(ii) one year w.e.f 20-07-2020 - ratification | granted by the Chairman.
Revision of construction cost of SDF . e
(i) building at Plot No.3, CSEZ. from | 'N¢ tA;tgort';y 'rca‘rt:f'?d the approval
Rs.61.63 Cr. to 66.05 Cr. granted by the Lhairman.
Setting up of Medical Kiosk inside | The Authority approved the
(iv) CSEz proposal to open within the
premises of SFO Technologies at
their own cost.
Proposal for setting up of Eco-friendly | The Authority turned down the
cafeteria inside CSEZ at a cost of | proposal and directed to explore
Rs.4.05 Lakh. the possibility of giving the existing
Canteen building to different
vendors. In this regard, a team of
) officials of CSEZA and WAPCOS
visited the proposed site and found
22-01-2021 that the proposal is not feasible
during the Covid-19 and decided to
re-examine the same after Covid -
19 pandemic.
(vi) Proposal for hiring of vehicle for | The proposal is under
Security Wing, CSEZ consideration.
The payment of Ex-Gratia amount to | As decided by the Authority
(vii) Staff Car Driver payment issued to the Staff Car
Driver.
Construction of SDF building in CSEZ
— Fire Fighting & Protection System- The approval has been conveyed
(viii) Request for deviation and extra items. to WAPCOS y
(Work order value — Rs.1,58,26,420/- '
& Deviation amount is Rs.31,14,098/-)
Implementation of recommendation of | The  Authority approved the
. the DoC regarding uniformity in proposal and the same has been
(ix) administrative and financial decision intimated to the units vide this
making process. office letter dated 16-03-2021.
Renewal of Annual Maintenance | As suggested by the Authority
Contract (AMC) for = Goods ~Cum | informed WAPCOS to arrange long
(x) Passenger Lift and Cargo and | term contract for a minimum period
Passenger Lifts (14 Lifts) at SDF 16, | of three years vide this office letter
17 & 43 at CSEZ. dated 19-02-2021.
(xx) Schedule of vacant space in the Zone | Advertisement will be given shortly.
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C: AGENDA ITEMS

(i) Budget Estimate for 2021-22 along with Actuals for 2020-21 of CSEZ
Authority

The Budget Estimates for 2020-21 of the Cochin Special Economic Zone
Authority was approved in the 36 meeting of the Authority held on 23-09-2020. The
Actuals as on 31® March 2021 are presented.

The Budget Estimates for 2021-22 are also presented herewith which envisages
a total income of Rs.6693.11 lakh with an expenditure of Rs.5577.71 lakh leaving an
operating surplus of Rs.1115.39 lakh.

The actual income and expenditure for the period up to March, 2021 has been
taken into consideration for preparation of the Budget estimates for the year 2021-22.

The detailed Budget Estimate for 2021-22 is placed at Annexure I. The salient
features of the budget are as follows:-

s1 Budget
No Budget Head Estimates

2020-21
1 | OPERATING INCOME 6693.11
2 | OPERATING EXPENDITURE 5577.71
3 | OPERATING SURPLUS (1-2) 1115.39
4 | Add: (1) ADMINISTRATIVE & MISC. INCOME 616.50
5 (2) FINANCE & MISC INCOME 0.00
6 | TOTAL (3+4+5) 1744.77
7 | Less: (1) ADMINISTRATIVE & MISC EXPENDITURE 231.72
8 (2) FINANCE & MISC EXPENDITURE 0.00
9 | TOTAL (7 + 8) 231.72
10 | NET SURPLUS (6-9) 1513.05
11 | CONTRIBUTION TO CAPITAL ACCOUNT 4890.42
12 | SURPLUS AVAILABLE AFTER CONTRIBUTION -3377.37

The budget estimates in detail is placed below for approval of the Authority.
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(i) Financial assistance of Rs.3,00,000/- to Customs Cadet Corps - for
ratification

Taking a cue from the success of the National Cadet Corps, the Cochin Customs
House launched a project called Customs Cadet Corps for training of the selected
cadets to ensure that the cadets on completion of their studies enter into fruitful career
engagement with the CSR support. This action is a part of commitment to society. To
meet the annual expenses of the project, CSEZA has contributed Rs.3,00,000 on a
request from the Office of the Commissioner of Customs, Cochin. While granting this
fund, it was suggested that to initiate this project may be extended to one of the
government schools in the locality of CSEZ.

The matter is placed before the Authority for ratification.

(iii)Proposal for Renovation and Modification of old Muthoot Ceramic
Administration Building into Creche and Gym in Plot No.9 in CSEZ - for
ratification.

A unit which was manufacturing ceramic sanitary wares exited from the SEZ
Scheme leaving their two storied administration building over there. As a part of welfare
measure to the employees working in the Zone it was decided to utilize the building by
renovating it for the use of gym/wellness centre and créche. The total estimated cost of
the project was around Rs.2.75 crore. The work is in progress under the supervision of
M/s WAPCOS Ltd. Certain changes has to be made in the interior design to make it
more user friendly. It is estimated that an amount of approx. Rs.22..00 lakh to be added
to the approved cost. |t is also proposed to make available the services of a trainer to
run the wellness centre through tendering process. The above capital expenditure
proposal is placed before the Authority for ratification.

(iv) Proposal for construction of Sports Facility in SDF 17 CSEZ.- for
ratification.

As part of the ‘Fit India’ and also as a welfare measure, a proposal is under
consideration as well as under execution of a sports facility centre in SDF 17, CSEZ
(which has closed roof with open area at the centre). The project is to develop that area
into sports facility for Volly Ball, Basket ball, Badmiton, Table Tennis etc. for the
entertainment of employees of the Units in the CSEZ It is estimated that the project may
cost around Rs.93.00 lakhs. The work has already been initiated after completing the
tendering formalities.

The matter is placed before the Authority for ratification.

(v) Proposal for preparation of a comprehensive Master Plan for CSEZ - for
ratification

It was decided to engage an agency for preparation of a comprehensive master
plan for CSEZ considering the future development of CSEZ in the next 30 years. The
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estimated cost of the proposal is approximately Rs.74.00 lakhs. The work has already
been initiated after completing the tendering formalities. The Master Plan also
envisages to follow Building Rules/Code (KMBR/NBC) so as to make the Zone as a
model industrial estate.

The matter is placed before the Authority for consideration and ratification.
(vi)  Proposal for Rain water Harvesting System in CSEZ.

Taking a cue from the fast depleting ground water table, CSEZA envisage an
initiative whereby all buildings (existing or coming up) to have a rain water storage
faciliies commensurate with the size of the roof area by 2022. This is an initiative as
part of India @75. It is estimated that the cost of the project would be appprox. Rs.72.00
lakhs. Tender has already been floated to engage an agency to design a rain water
harvesting system.

The matter is placed before the Authority for consideration.
(vii) The proposal for revision of lease rent for the FY 2021-22.

The current lease rent rate applicable for built-up space is Rs.2,916/- per sq. mtr.
per annum and Rs.389/- per sq. mtr. per annum for plots. The above rates are effective
from 01-04-2017. The Authority may decide the rates applicable for next financial year,
ie. w.e.f. 01-04-2021.

(viii) Extension of contract period of consultants.

CSEZA has been engaging consultants for assisting CSEZA/CSEZ in various
operational matters. Rule 195 of the GFR 2017 warrants continuous monitoring of the
performance of the consultants under a task force approach throughout the conduct of
consultancy. In the light of the above provision, CSEZA shall review the performance of
the consultants. In the meantime, it is proposed that the period of consultancy may be
extended upto 30" June 2021.

The matter is placed before the Authority for consideration.

(ix) Collection of minimum water charges and biogas charges from Units —
Representation from CEPZ Industries Association

CEPZ Industries Association has vide their letter dated 22-03-2021 requested to
exempt certain units from the minimum water and biogas charges. In this connection, the
following points are placed for consideration of the Authority.

CSEZ Authority had decided to collect a minimum amount Rs.250/- as water
charges per month from its consumers on its evaluation eventhough the rate per KL is
Rs.40/- to meet operational and administrative expenses. These rates came into effect
from 2016.

Biogas facility is a common facility provided by CSEZA as the individual units
are not able to create such facilities in their premises at their cost. In these
circumstances, it was decided by the Authority to set up a common biogas plant and
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charge the operational cost on the basis of number of employees in their units. As such,
employee strength upto 50 is fixed as Rs.800 per month. This rate was also came into
effect from 2016 onwards.

The matter is placed before the Authority for its consideration.

(x) Payment of one month electricity usage charges as advance in pre-paid
electricity metering system - Representation from CEPZ Industries
Association

CEPZ Industries Association has vide their letter dated 22-03-2021 represented
that CSEZ Authority is insisting for payment of minimum one month electricity charges
as advance in the pre-paid electricity metering system to avoid disconnection. Since the
representation is general in nature, the matter is placed before the Authority for
discussion.

(xi) Review of ongoing capital works in CSEZ.

Work Order /
SI. No. | Name of Project Work Statu.s Proposed D.a te of Contract Value
(% completion) Completion .
with Agency

Construction of New SDF Building
1. Main Civil 90 30-06-2021 42,36,98,243.00
'Works
2. Structural
Glazing Works 80 15-04-2021 5,95,39,600.00
3. Balance Civil 30 31-05-2021 6,47,60,069.00
'Works

1 4. Firefighting &
Protection Works 60 30-04-2021 1,58,26,420.00
5. Internal
Electrification 70 31-03-2021 48,31,220.00
'Works
6. Substation &
DG Set Works 35 31-05-2021 3,50,14,149.00
7. SITC of Lifts 50 30-06-2021 74,00,000.00
'Works
Installation of ZLLD Plant
1. Civil Works 98 31.03.2021 7,24,64,370.00
2. Plant & Machinery
(a) Biological +
MBR + RO 60 15.05.2021 10,10,00,000.00

2 (b) RMS 70 31.05.2021 2,31,49,000.00
(c) Distribution - 31.05.2021 47,00,000.00
system
(d) Electrical 80 15.04.2021 22,00,000.00
works
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R&M of Roads in
3 |CSEZ- Phase 2 50 19.09.2021 7,02,44,143.00

SDF-30
4 Replacement of | 100 (Completed) 15-02-2021 1,33,47,860.00
Roofing Sheet

Civil, Interior & Allied Works for Modification of Existing
Building into Créche and Gym

S g‘) First Floor-—| ;o completed) 15-02-2021
ylasium 2,05,92,482.00
(b)‘Ground Floor - 45 30-04-2021
Créche
Master Plan for
6 CSEZ 80 31-03-2021 67,80,400.00
Construction of
7 Sports Facility 60 30.04.2021 64,23,387.00
SDF 17
(xii) Schedule of vacant space in the Zone
Sl. Approximate Vacant Space in SDF Location
No. Area in Sq.mtrs.
1 192.00 Il Floor
2 768.87 Il Floor
3 606.08 SDF 16 Il Floor
4 377.00 Il Floor
5 332.68 Il Floor
6 169.70 IV Floor
TOTAL AREA - 2446.33
1 152.77 | Floor
2 170.09 | Floor
3 302.66 Il Floor
4 404.18 Il Floor
5 108.87 Il Floor
6 495.72 SDF17 Il Floor
7 166.95 Il Floor
8 227.23 Il Floor
9 1595.03 Il Floor
10 300.61 IV Floor
TOTAL AREA 3924.11
1 398.53 | Floor
2 238.00 SDF 43A Il Floor
3 436.06 Il Floor
TOTAL AREA —1072.59

The total vacant built-up area is 7443.03 sq. mtr.
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Vacant Space in Plot :
Area in Sq. mtrs.

1 4203.26 Plot No 31

2 11429.50 Plot 9

3 2027.00 Plot 6
TOTAL AREA -17659.76

Submitted for perusal of the Authority.

D. Any other items as approved by Chairman.
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